
COUNCIL MINUTES 6-8 PM May 11, 2021 

 

Opening Prayer – Pastor Tracey Dawson 

Attendance -  Pastor Tracey, Holly Jay, Kay Frunzi, Jan Narracci,  Ashley Fahey, Randy Mann, and Don Wick.  
Also in attendance Denise Mann (Treasurer) and Karen Graham (Chair – SPT).  

1.     Denise Mann – Financials, 
1Q21 Balance Sheet and Budget vs Actuals were presented.  Time was spent reviewing UCCPH 
Committed funds which total about $32,000 of which nearly $16,000 are in the Reserve Fund.  Other 
Funds reviewed included Missions and Youth Ministry.  Last year’s 5 for 5 Campaign funds have not, as 
of yet, been distributed. 
MOTION:  Missions Team is directed to advise the Treasurer as to the distribution of the 2020 5 for 5 
funds.  No further Council action is required.                  - PASSED 
 
PPP Loan Forgiveness, 
For the record, our 2020 Stimulus PPP loan has been completely forgiven and is now closed.  Our 
Thanks to Denise, Sharon Worley, and Christina, our bookkeeper, for their hard work and attention to 
detail. 

The goals and mission of the Financial Responsibility Team (Denise is the Chair of the team) Team 
members include Paul Campbell, Don Wick and Holly Jay. 
In the interest of time this topic was postponed for a future meeting. 

Should we move Council to 3rd Tuesday of the month?   
No, the Treasurer will make quarterly reports to Council and, in addition, will briefly attend other 
meetings on request when financial matters need to be discussed. 

NOTE:  Denise’s time was interrupted to move to Agenda Item 5. 

2. Council to develop a written Protocol to be published and used when a Congregant files a motion 
before Council. 
 MOTION:  Tabled.  This item will be presented as a Motion for the June Council meeting.                                                                   

- PASSED 

3. Motion from Dick Sherer 
 MOTION:  Tabled until June meeting.                    - PASSED 
 
4.  Council’s priorities for 2021  

Council was requested to provide their suggestions for 2021 priorities.  Ideas should be sent to Holly 
and Don, who will compile them into a spreadsheet for future discussion. 

 
5.  Karen Graham representing the Special Projects Team (SPT) was our guests at 6:45 pm.  Report from 
SPT and their recommendations. 
 Karen presented on 5 topics, the first 4 at the direct request of Council: 
 1. AudioVisual solutions for combined In-person and zoom services. 

A proposal has been received from MediaVine Productions.  Their owner, Anthony, met with a 
group from SPT and Council.  The proposal contained a summary of what was being proposed, 
an itemized list of all component parts, and detailed schematics of the suggested installation. 
MediaVine has extensive dealings with churches including a recent installation in Boulder, CO.  
Their price estimate, $40,000, seems reasonable. 



 

MOTION:  Council is committed to utilize MediaVine’s solution once we have satisfactory 
resolution to our Broandband issues, we have arranged for appropriate funding of the entire 
project, and we can realistically foresee our return to in-person services.  - PASSED 

 
 2. Expanded internet service to support the above 

 Two companies have submitted bids, a third and possible fourth are expected. 
Kellin Internet has proposed a “line of sight” solution for a reasonable amount of money.  
However, their maximum line speed, 40Mbps, seems a bit light for our planned Audio/Visual 
application (above).  Boulder UCC will be contacted to find out what speed Internet service they 
utilize. 
We are hoping to see a bid from Rise Broadband and are still pursuing a hard-wired solution, if 
possible. 
 

 3. HVAC bids 
While a few companies have been eliminated due to cost conciderations, three bids remain 
outstanding.  These bids are expected to come in at around $25,000. 
 

 4. Future Personnel requirements 
The only position discussed so far has been the “In-Person Worship Technician”.  MediaVine 
has included 40 hours of training and have indicated that technicians could be made available 
at a cost. 
Council agrees that this position is needed, should not be volunteer, and should not be a 
congragent. 
No action was taken at this point. 

 
 5. Summer Fellowship 

SPT would like to organize an outdoor fellowship event or two this summer.  CDC guidelines 
would be followed including masks, distancing, sanitizing products and procedures, B Y O Food, 
and waivers.  The church grounds were suggested but liability concerns make this too risky at 
present.  (i.e. There is no available insurance coverage for Covid related law suits, nor does CO 
state law pre-empt such suits.) 
MOTION:  SPT is authorized to arrange for one or more of these events this year but NOT on 
church property.         - PASSED 

  
 
Respectfully Submitted 
Don Wick, Recording Secretary 


