
COUNCIL MINUTES, August 24th, 2021 6:00 pm 

 

Attendance:  Pastor Olive, Holly Jay, Kay Frunzi, Jan Narracci, Randy Mann, Don Wick 

Opening:  Don Wick 

CELEBRATE with a song in our Heart and Mind 

“Put on Your Sunday Clothes”  Hello Dolly  -  In-person Worship next Sunday 

 “This is the day that the Lord has made” - Psalm 114:28 – Praise God for The Joy of Living 

Opening Prayer:  Pastor Olive  

 We should meet in the spirit of Celebration with respect for others and open minds and hearts. 

Non-padded Folding Chairs (This discussion actually happened before the meeting was called to order 

but is included here as official business.) 

  There is a rack of 100 or so Non-padded folding chairs in the Callahan Hall storage room.  Can/should 

we divest ourselves of them.  An opportunity exists for the use of 30 of them.  The rest could be sold or 

donated to a charitable organization who can use them. 

  Discussion centered on when they were last used (no one could remember), do we have sufficient 

Padded Folding Chairs (yes, for normal uses, plus there are a few other seating options as well) , and 

would the freed-up storage space be useful (yes, the Padded Folding Chairs could then be more properly 

stored and out of the way). 

MOTION Made and Seconded: 

  To offer Julie’s daughter 30 of the Non-padded Folding Chairs for as long as she needs them.  And to 

dispose of (sell or donate) the remaining non-padded chairs to make more effective use of our available 

indoor storage space.    MOTION Passed 

 

HVAC Discussion to firm up details.   

Karen Graham and Meredith Bond were unavailable for our HAVC Discussion but could be 

contacted for comment or clarification if required. 

An HVAC proposal was presented, from The Strategic Planning Team (SPT) at the Aug. 10th 

regularly scheduled Council meeting.  Refer to the minutes of that discussion for more 

information. 

The primary purpose of tonite’s Special Council Meeting is to discuss the options before us, 

select to one to pursue, and agree on a path forward. 

The options, in short are: 

Sanctuary & Office Area:  Replace the existing furnace and baseboard electric heating 

system with a pair of new furnaces providing both heat and air conditioning as well as 

adequate air exchange, filtration, and purification consistent with both local code and 

COVID recommendations. 

Estimated Price tag: $32,000 for the systems and another $8K-$10K for possible 

Engineering, Electrical, and Finishing (sheet rock, paint, etc.) work.  TOTAL ~$42,000. 



Callahan Hall:  Replace the existing electric baseboard heat with a hybrid system 

comprised of a heat pump and an electric air handler providing both heat and air 

conditioning. 

Estimated Price tag: $21,500 for the systems and another $3K-$5K for possible 

Engineering, Electrical, and Finishing (sheet rock, paint, etc.) work.  TOTAL ~$26,000. 

Kitchen & Youth Room:  Install a mini-split heat pump for heating and air conditioning. 

Estimated Price tag: $8,400 for the system and $1K-$3K for possible Engineering, 

Electrical, and Finishing (sheet rock, paint, etc.) work.  TOTAL ~$11,400. 

GRAND TOTAL: $80,000 

NOTE:  We understand these three options to be totally independent on each other 

and, as such, can be implemented simultaneously or individually in any order or not at 

all. 

Discussion centered around UCCPH’s needs versus our ability to fund the project.  There is the possibility 

that a single system would suffice for the Sanctuary & Office Areas, but no pricing has been provided.  

There is also a decision to be made about the additional ducting that will be required for proper air 

exchange.  

It was generally agreed that the Sanctuary & Office Areas needs to be addressed immediately.  The 

existing furnace is well past its life cycle and already supplemented with expensive (and inadequate) 

electric baseboard heat.  There is no air conditioning and any effort to upgrade or augment this 

equipment would be expensive and insufficient to our needs.  We believe that Covid guidelines for in-

door air exchange, filtration, and purification could not be accommodated by this furnace. 

Callahan Hall falls in the category of nice to have but hard to justify given current, and foreseeable 

usage patterns and potential.  The baseboard heat is marginal but functional and air conditioning has 

never been raised as an issue.  The air exchange, filtration, and purification suggested for Covid 

abatement would be an on-going concern but portable air purifiers and open windows and doors would 

provide some measure of compliance.  If Covid persists, this option could be considered at a later date 

or as funds become available. 

 Kitchen & Youth Room changes were barely touched upon either in the SPT presentation or Councils 

deliberations.  Rationale for doing this piece seems to be mostly to present a complete package and not 

based on any defined requirement. 

MOTION Made and Seconded: 

To ask the Covenant Commitment and Financial Responsibility Teams to discuss and propose a funding 

plan for new HVAC in the Sanctuary and Office Areas ONLY.  This plan is to be presented to Council and, 

if approved, to the congregation.    MOTION Passed 

ACTION: Don will contact the CCT and FRT to begin their work. 

 

Admin Assistant Position 

The position has not yet been filled.  One interview has been conducted and one other candidate has 

applied by has not been interviewed, yet.  The one interviewee would be acceptable, but it was felt that 

a second interview would lead to a better over-all decision. 



Various opinions were expressed as to the wage amount (believed to be adequate) and elements of the 

job description (also believed to be reasonable).  Ultimately no changes were deemed necessary.  

The interviewing team, Jan, Holly and Pastor Olive, asked if they were/could be authorized to finalize an 

offer if/when an acceptable candidate were to be found. 

ACTION:  Council is perfectly willing to allow the Team to make the decision to hire.  An upper limit was 

placed on the hourly wage that could be offered and, if possible, the second candidate (referred to 

above) should be interviewed before a final decision is made. 

ACTION:  Kay will replace Holly on this team during Holly’s absence the next two weeks. 

Request for payment for Tech Support.   

We had the benefit of spending time with a Tech guy, Rob Cass, from Pastor Olive’s recent employment.  

With his input and suggestions, we were able to come up with the plan that has allowed us to start a 

hybrid Sunday Worship Service without further delay and at literally no expense – to start with. 

ACTION: Council approved a donation of $100 to be sent Rob’s home church’s Technology Fund in his 

honor. 

Closing Prayer  

NEXT COUNCIL MEETING ON SEPTEMBER 14th 2021   6:00 pm  


