
Council Minutes 
Tuesday, December 14, 2021 

 
Attendees: Pastor Olive, Jan Narracci, Ashley Fahey, Randy Mann, Kay Frunzi, *Don Wick; 
 Guest: Denise Mann;   Absent: Holly Jay  (*acting as meeting chair in Holly’s absence) 
 
Opening Prayer—Pastor Olive – 6:05 pm 
 
Reports: 

Treasurer’s Report:  Denise  
Denise presented detailed copies of YTD Profit & Loss, Balance Sheet, and Budget vs Actual Expenses. 
UCCPH shows a $31,358 shortfall for the year so far.  Influencing factors include, higher than normal 
facilities operating costs, salary overages due primarily to Pastor Tracey’s retirement, and 
unanticipated revenue shortfall.  
Covenant Commitment Team:  Don 
Last Meeting: 12/8/21   
CCT needs a target amount in order to orchestrate an effective pledge drive.  The Team expressed the 
desire to come up with a new approach and started thinking about a series of FUN(D) raisers (ex: last 
year’s Superbowl football pool, art fair w/silent auction, etc.).  Time ran out but another session is 
planned. 
Next Meeting: 12/16/21 
Pastor’s Report:   Pastor Olive 
- Last Sunday’s Hybrid Service was moved into the Sanctuary for the first time since early March 2020.  
By all reports, from both virtual and in-person attendees, it was highly successful.  The Sanctuary was 
beautifully decorated, the sound and video were well managed, and the new TV screen was clear as a 
bell.  Thanks to all who worked so hard to make this a reality. 
- Confirmation class has 6 participants and have met twice so far.  Last Sunday’s meeting started with 
pizza and ended with a shopping trip service project to Target to purchase gifts for families served by 
Help & Hope. 
- The Turner memorial service was held last Saturday in the Sanctuary.  The family was appreciative.  
Their contribution to the church will pay for Julie’s musical contribution to the ceremony. 
- Christmas Eve services are set for: 
   2 pm – A Virtual Conversation with Music and Word (Zoom Only) 
   6 pm – A Traditional Candle Lighting Ceremony (Hybrid) 
 

Old Business: 
- “Trash Talk” – well, trash removal.  Action:  Holly will bring her findings to the next Council meeting. 

No resolution, there are still a couple of options, however!  Tabled until Jan. 2022 

- Bookkeeper:  Action:  There are a couple of potential candidates to take Christine’s tasks.  Pastor Olive 

will obtain resume’s, Denise and Christine will participate in their review and the selection process. 

There have been no candidates interviewed.  The congregation will be asked for references as well as an 

on-line search of local bookkeeping services. 

- Roof Repair:  Don 
Hale damage was confirmed on the church building as well as the sheds.  The assessor has submitted his 
estimate to our insurance carrier, Insurance Board, who, upon review, has determined that UCCPH will 
be issued a check for $37,209 (replacement cost, $40,217, less depreciation, $3008). 
ACTION: Don will contact Weatherguard (Randy Mann’s referral) and Front Range Storm Contractors 
(Don Wick’s referral) to get the work underway.  



 
  

- Youth Ministry:  Action: An appeal will go out in this week’s newsletter.  
We are still looking for someone to head up a ministry for our younger, pre-confirmation, children. 

- Parking lot/Snow Plowing:  Action 1:  Denise will contact the contractor to have the area suitably 
delineated 
Bruce Waldeen is agreeable to mark off and plow around the affected area.  While not an ideal solution it 
should get us thru the winter.  He will also avoid dumping snow onto the kitchen patio area.  This area 
gets almost no sun and can turn into a skating rink during freeze/thaw cycles. 
Action 2:  At the same time Holly will attempt to find someone willing to patch the area in question. 
Dick Sherer was contacted to look into patching the buckling patches of asphalt.  He reports that this 
would not only be expensive but would be ineffective or even counter-productive.  The only permanent 
solution is a complete repaving of the parking lot.  An unofficial estimate of $100,000 was proposed. 

- HVAC:  Action: Council will request that Meredith Bond put together a team (of her choosing) to 
negotiate and initiate the execution of this solution in as timely a fashion as is possible. 
As announced last Sunday, the proposal and funding portion of this project has reached a successful 
conclusion.  A contract has been signed with Mountain Air to install two HVAC units to service the 
upstairs (Sanctuary and Office Areas).  We have paid the 30% down payment and equipment will be 
ordered.  Work will be scheduled in the late January 2022 timeframe. 

- Start-up of weekly cleaning service:  Action:  Jan will take the lead to find local, non-corporate sources to 
do this work with a goal of spending not more than ~$250/week. 
Cleanpro Janitorial Services has been contracted to perform weekly cleaning services for UCCPH.  The 
cost of this service is $550 a month. 

 
New Business: 

1. DM:  Payroll concerns 
Two payroll circumstances have surfaced during account reconciliation. 
Robin (our shortest-lived Office Manager) was over paid by $363 due to the timing of her 
resignation and our awareness thereof.  Attempts have been made to recover this money, but 
Robin has been unresponsive to all forms of contact.  We believe the money to be lost to us. 
Pastor Olive’s first month of employment, August, was a part-time/full-time mixture but she was 
paid as if she worked the entire month full-time resulting in an overpayment of $1,395. 
MOTION:  Because this over-payment was due to a UCCPH error Pastor Olive should not be held 
responsible for repayment.   Motion Carried! 

2. PO: Approval of Transition Team:  Gus Burkard, Ralph Datema, Dick Sherer, Angie Law, Holly Jay, 
Joe Narracci, and myself (Pastor Olive). 
MOTION:  Approve the Transition Team as presented.  Motion Carried! 
Criteria for membership on such a team was discussed and will be taken under advisement. 

3. PO: Renewal of contracts for Hybrid Tech Director (Katie) and Digital Worship Designer (Julie)—
recommending continuing both contracts. 
MOTION:  Hybrid Tech Director (Katie) It will be recommended to the Financial Responsibility 
Team to extend her contract for one year.  A salary recommendation, subject to FRT review, has 
been put forward to the FRT.   Motion Carried! 
MOTION:  Digital Worship Designer (Julie) It will be recommended to the Financial Responsibility 
Team to extend her contract for 3 months. .  A salary recommendation, subject to FRT review, has 
been put forward to the FRT.   Motion Carried! 
NOTE: The actual salary recommendations mentioned above have been deleted subject to FRT 
review, possible modification, and ultimate Council Budget approval. 

  



 
4. PO: I’m reviewing the Music Director’s contract with Julie and would like feedback on her 

performance sent to me via email by December 31. 
During discussion of this item Council had ample opportunity to share their observations of Julie’s 
performance over the past year.  No further action is required or anticipated. 

5. PO: Spiritual Retreat for Lenten and Easter preparations (Study Leave) January dates:  12-18   
Seeking pulpit supply and pastoral coverage for that time. 
Pastor Olive has provided the name, Amanda Shaw Newsome, of a person to cover for her absence 
during this time. 
MOTION:  To approve this request as presented.   Motion Carried! 
ACTION:  Pastor Olive will provide relevant details to the Treasurer so that Amanda is properly and 
promptly compensated.  Pulpit Supply (non-clerical) $150.     

6. Approve 2022 Budget 
Contrary to popular belief, there is no requirement to announce the new church budget before the 
January annual meeting (ref. Bylaws Sect. 500a).  Tradition, transparency, and openness would 
dictate otherwise, so the plan is to publish the proposed 2022 budget 2 weeks prior to the Annual 
meeting along with the other information as prescribed in Sect. 500a. 
Action:  The Financial Responsibility Team is asked to prepare a Proposed 2022 Budget and bring it 
to the January Council meeting for review and approval.  Denise, chair of the FRT, accepted the 
action.  

7. PO: Annual meeting date Jan 23 or 30th  
The Annual meeting is set for Jan. 30th following our regular Sunday Service. 
The criteria for voting membership was discussed without clear resolution.  The criteria specified in 
the Bylaws while only a couple of years old, was pre-pandemic and pre-virtual participation. 
ACTION:  Criteria for “voting membership’ status should be resolved at the January 2022 Council 
meeting. 

8. Approve 2022 Council Nominations  
  Jan Narracci as Moderator 
  Kay Frunzi as Vice-Moderator 
  Paul Campbell, Council and Treasurer 
  Brooke Albright 
  Gene Eliassen 
  Al Thompson 
MOTION:  Approve this slate of candidates for Council beginning Feb. 2022. .   Motion Carried! 
Paul has not formally accepted the nomination as Treasurer so Council’s approval at this time 
would be premature. 
ACTION:  Confirm Paul’s acceptance of this position and approve that appointment at the January 
Council meeting. 
 

Closing Prayer:  Rev. Pastor Olive 
 
Adjourn – 8:34 pm 


