
COUNCIL MINUTES NOVEMBER 9, 2021 6:00 pm 

Attendance: Interim Pastor Olive, Holly Jay, Ashley Fahey, Jan Narracci, Randy Mann, Denise 

Mann, Kay Frunzi, Don Wick.  Guest:  Peggy Campbell  

 

Opening – Ashley Fahey 

An anonymous reading about “Gratitude and Being Thankful”  

Opening Prayer – Pastor Olive  

 

Moderator Moments – Holly Jay 

- A glance forward to the Holiday season fast approaching 

- Thanks to all the people who have been making our Sunday Hybrid Worship Service a 

successful reality 

- Confirmation classes have started with 6 kids signed up (more in Pastor Olive’s report). 

- “Trash Talk” – well, trash removal.  Holly has been looking into this.  She has one quote coming 

and Council suggested a couple other prospects.  Action:  Holly will bring her findings to the 

next Council meeting. 

- Credit Card, should the church have one for everyday purchases.  (Denise, the Treasurer, has 

historical perspective on this.  The topic is addressed in her section of the agenda – next!) 

 

Denise Mann – Office, Financial etc.   

- Credit Card, from above:  UCCPH has had a Debit Card (one is available with our 1stBank 

checking account) but, due to a lack of management control and attention to protocol, it was 

discontinued a while back.  We have instead adopted a procedure where church supplies are 

purchased by the individual and receipts are submitted for re-imbursement.  This scheme 

ensures accountability for purchases while requiring less overall work for the Treasurer and 

Bookkeeper.  Action:  In light of a new Treasurer coming on board in January, it seemed 

prudent to leave the system as is and allow the new Treasurer to weigh in on the matter. 

- Bookkeeper:  Denise reminded us that Christine, our current bookkeeper will no longer manage 

our accounts after the books are closed for 2021.  She highlighted some of the tasks that this 

person does but emphasized the role played as an independent overseer of the coordination 

between the Financial Secretary (income) and the Treasurer (expenses).  Action:  There are a 

couple of potential candidates to take Christine’s tasks.  Pastor Olive will obtain resume’s, 

Denise and Christine will participate in their review and the selection process. 

- Budget YTD:  We are currently running about $23,000 in the RED.  This is due to a shortfall in 

revenue of about $9,000 and the duplicate salaries paid out as a result of Pastor Tracey’s 

retirement package and the hiring of our Interim Pastor, Olive.  There is a traditional upswing in 

contributions as year-end approaches, but it is unlikely to provide much relief from our shortfall. 

 

Pastor Olive’s Interim Pastor Report 

- Transition:  Pastor Olive is assembling a team to help navigate the path toward our selection of 
a new Settled Pastor.  Part of that work is informing the congregation of what is involved in the 



path forward – managing expectations.  And part of that work is listening to the congregation, 
gathering their goals, hopes, and frustrations.  Meeting with folks in a Hybrid world has proven 
challenging – it was suggested that the Transition Team might be instrumental in the early 
stages.  Use of the pulpit on Sunday and the Newsletter were seen as ways to educate the more 
active members in the process of the Transition. 

- Confirmation:  Classes have started with a parent/child Meet and Greet.  6 young people have 
signed up.  There is an afternoon team building session planned for Nov. 20th and Pastor Olive is 
looking for 6 adults who would be willing and able to each mentor a child through this process. 

- Nominating Committee:  This Team, led by Jean Sherer, met last Sunday with 2 Conference 
Ministers who are available to advise them.  There are currently 2 people interested in being next 
year’s Moderator, 6 who would serve on Council, and 1 who is interested in the Treasurer 
position. 

- Mission Team:  Due to scheduling changes the Nov. and Dec. projects will be run 
simultaneously.  These projects are a food drive assisting Parker Task Force and the annual Toy 
collection for Help & Hopes Santa’s Sharing.  Details to come. 

- Office Assistant:  Lauren is working well and demonstrating the skills needed to do the job.  
She has taken over the Newsletter editing and is assuming other tasks as they are transitioned 
her way. 

- Julie and Katie have split the Digital Worship Design (DWD) responsibilities into Creative and 
Tech duties respectively.  Short term contracts await signatures. 

-  Veterans will be celebrated at next Sunday’s Worship Service. 
 
 
Don Wick’s Agenda items 

- Roof Repair:  Hail damage resulting from the Aug. 19th storm in our area is sufficient to warrant 
a claim.  We are awaiting the adjuster to come and perform his own inspection.  If work 
proceeds, the roofing should be replaced at no cost to UCCPH as there is a program in effect 
that will refund our $1,000 deductible.  We hope to have the roofers install the new cross while 
they’re up on the roof. 
Youth Ministry:  Our Faith Formation Ministry, pre-Confirmation age children, is in need of 
leadership.  None of the current Team members are in a position to carry on this work and, 
perhaps more important, the program needs to be revitalized in light of our Hybrid church format.  
Action: An appeal will go out in this week’s newsletter. We are looking for younger adult 
leadership, a person (or two), with energy, creativity, and perhaps a child of their own, to start 
these young folks out on their personal spiritual journey. 

- Parking lot/Snow Plowing:  It is still hoped that the holes in the parking lot can be adequately 
patched before our first major snowfall.  Barring that, the plowing contractor is willing to cordon 
off the area so he can avail it when plowing.  Action:  Denise will contact the contractor to have 
the area suitably delineated.  She will also request that the patio area NOT be used as a place to 
pile the plowed snow in the future.  Don will be available, if needed, to meet with him to agree on 
an alternative dumping place.  Action:  At the same time Holly will attempt to find someone 
willing to patch the area in question. 

- Pledge Update and HVAC Plan B: As of that meeting, we had raised $19,550 against our goal 
of $25,000.  Requests for donations have gone out to the church body, multiple times each, 
verbally, in the Newsletter, and by e-mail.  It was generally agreed that further appeals would be 
fruitless.  The question before the Council was, "How do we proceed?" 
  Options seen as available to us: 

Draw down the remaining Reserve Funds or take out a loan 
Rejected: for the same reason we did not do this in the first place! 

Reduce/change the scope of the project. 
Reduce/remove AC: Saving ~$6,500/unit, maybe.  If only one AC, then it should 
be for the Sanctuary. 



Re-examine a single unit, dual zone, HVAC solution: We have seen no 
proposal/estimate for this.  What are the savings, what are the tradeoffs? 

Approach Mountain Air with the reality of our funding situation. 
Accepted: We authorize the expenditure of our ~$35,000 for a HVAC solution 
that provides at least the minimum requirements of: 

1.  Adequate heat and air (movement, filtration and purification) for the 
Sanctuary level of the building. 
2.  AC full, partial, or prepped to add on later. 
3.  Zoned temperature control (whether one HVAC unit or two). 

 
Action: Council will request that Meredith Bond put together a team (of her choosing) to 
negotiate and initiate the execution of this solution in as timely a fashion as is possible. 

 
Jan Narracci  

– Start-up of weekly cleaning service:  The ladies who cleaned UCCPH prior to the start of the 
pandemic are no longer doing this work. The CleanPro contract in hand for weekly church 
cleaning was reviewed and found to be vague and potentially too expensive ($500+/week).  It 
was agreed that we need to have the four bathrooms cleaned as well as the kitchen, office, 
and Callahan Hall.  Once services move to the Sanctuary, the area to be cleaned will 
necessarily expand.  Action:  Jan will take the lead to find local, non-corporate sources to do 
this work with a goal of spending not more than ~$250/week. 

 
Closing Prayer – Pastor Olive 
 


